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CHAPTER IX — INFORMATION TECHNOLOGY

A. INFORMATION TECHNOLOGY PLANNING AND OVERSIGHT PROCESSES

9-101 Arizona Board of Regents Technology Oversight Committee Charter (ATOC)

A.

The purpose of ATOC is to provide oversight for major Information
Technology (IT) initiatives at the Arizona University System (AUS)
campuses. This oversight involves reviewing and approving plans for
major campus investments to ensure that they are effectively planned and
managed and that they are aligned with major ABOR and university goals.

The focus of ATOC will be to:

1. Guide, establish, and approve IT strategic plans, technology-based
standards, applications and services in support of future ABOR and
University needs.

2. Operate as a forum for the discussion of major issues related to
technology, collaborative applications and IT services.

3. Evaluate, approve and monitor significant systems development,
collaborative projects and technology infrastructure expenditures in
excess of $1 million.

4. Facilitate appropriate technology collaboration in support of ABOR'’s
mission and business goals.

5. Provide policy direction for the Arizona Universities Network
(AZUN) and approve AZUN annual program budgets.
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